Challenge

The University for the Creative Arts (UCA) has a long term investment plan that will lead to major improvement across their
estate. Initially, they wanted to ensure they had access to accurate estate information to build their plans and manage

the existing estate. This meant bringing the current information up to date, including 2D general arrangement plans, fire
compartment surveys, fire risk assessments and M&E assets surveys.

As part of the investment plan, they were aware that all of the architects they would be working with wanted to work in Revit
and had their version of a BIM Execution plan (BEP). However, this would have resulted in models being provided to UCA that
were at different levels of detail, contained differing information, and would not have been compatible with managing the
estate. To avoid this, UCA tasked Sircle with creating a robust BIM Execution Plan (BEP) that would provide a standard set of
requirements for the successful delivery of each project. This would ensure consistency in the information provided to the

university following all capital and investment projects.

Solution

Having gained valuable insight into the UCA estate, it was
essential that we brought together the right people to
assist in delivering this project. To help shape and develop
the BEP, Sircle was able to call upon our experienced BIM
consultant to develop a BIM Maturity Assessment (BMA).

Stage one of the assessment included interviewing key
stakeholders within the University’s Capital Project, I.T, and
Estates Maintenance Operations teams. The aim of this
was to understand the university’s capability to deliver the
industry standard BIM process within capital development
and estates refurbishment works/programmes. The BMA
also included a review of the current BIM specification and
asset management control documents the university used.

Throughout the project, we assigned one of our experienced
project managers to liaise with both the consultant and
university to oversee the project delivery.

The outcomes of the BIM findings were presented to the
senior stakeholder group to consider, along with the

available BIM tier options.

Based upon the agreed outputs of the BIM Maturity
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Assessment, a bespoke BIM suite of documents was
produced, which included:

» OIR - Organisational Information Requirements — provides
an understanding of the university’s requirements, specific
to them

« EIR - Employer’s Information Requirements- includes: BIM
pre-qualification questionnaire, classification dictionary,
supply chain capability assessment scoring matrix and
summary template

« AIR - Asset Information Requirements, including
Maintainable Asset List (MAL)- details the university’s clear
asset management strategy and was developed using the
requirements outlined in the OIR document

Outcome

Armed with the suite of documents we provided, the
university successfully adopted the BIM process, which
enabled them to plan and carry out their projects more
efficiently.

Through the alignment of all existing asset data and the
generation of a new industry best practice asset nomenclature,
UCA have been able to futureproof their BIM and asset
management strategies and governance arrangements.
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QOur services

o

Survey Services

Measured Building
Surveys

Drawing Verification
M&E Asset

M&E Services
Medical Gases
Vertacility

Occupancy

Point Cloud
Topographical
Building Elevations

Space & Asset Tagging
(GS1)

Drainage / CCTV
GPR / Utilities

Drone Surveys

A

CAD & BIM
Services

CAD Bureau
Drawings Review,
Maintenance &
Management

BIM Model Hosting
BIM / Revit Modelling
Drawing Gap Analysis

Drawing Register
Creation

Schematic / Isometric
Creation

Land Registry
Compliant Plans

Scanning

Document Scanning
Document
Management System

Population

Drawing Scanning
(incl. Large Format

Invoice Scanning

Indexing &
Bookmarking

OCR
Document Hosting
Legacy Scanning

Compliance Document
Scanning

Estates, Facilities &
Capital Manual

Scanning

Compliance

Fire Fighting
Equipment and
Asset Surveys

Fire Compartmentation
Surveys

Fire Door Surveys
Fire Risk Assessments
Glazing Audits

Window Restrictor
Audits

Asbestos
Re-Inspections

Clinical Waste Audits

S

Project
Management

Project Management

Contract
Administration

The Atlantic

Business Centre
Atlantic Street
Altrincham WA14 5NQ

Churchill Court Regus
Admirals Park
Victory Way

Dartford DA2 6QD

Palmerston Road
Bournemouth
Dorset BH1 4HN
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