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McArthurGlen

Challenge

McArthurGlen initially approached Sircle (or Topscan as we were then known) in 2018 to undertake M&E asset and fabric PPM
surveys across their portfolio of UK and European sites. The objective was to allow them to proactively manage and correctly
maintain all their building fabric and M&E assets and reduce cost by not over maintaining. Creating long-term plans for
replacement assets was another aim, which included sighting when significant investment was likely required for assets, or

fabric, expected to come to the end of their lives.

Solution

We sat with the client to fully understand the reason behind the
surveys, the areas and assets in scope and put together a detailed
brief. This would guarantee the client got the information they
required and enable our in-house surveying team to develop a
bespoke survey scope.

To ensure everything was captured and presented correctly,
separate scopes were put in place for the M&E asset and building
fabric planned preventative maintenance (PPM) surveys.

Sircle were able to use their experience to identify a clear
methodology to ensure the successful delivery of this project.
The first stage was to review the existing building asset data
available, allowing us to identify the key building assets coming
towards the end of their lifecycle period. We were then able to
upload this existing data through our data capture software to
ensure this could be checked on-site and updated as required and
collect any new building asset lifecycle data.

Our data structure for this project aligned with SFG20 & NRM3.
This provided a standard set of measurement rules for estimating,
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cost planning, procurement and whole-life costing for construction
projects and replacement, making our lifecycle reporting accurate,
aligning with a set of recognised industry standards.

Outcome

Upon completing the surveys, we presented the data in the
agreed manner, allowing for creation of a PPM schedule. This
ensured labour loading could easily be calculated and reviewed.
The reports included details of each asset as well as summary
cost by year, by element and condition grade and other further
detailed information. This helps them plan, budget and forecast
over a period of up to 25 years.

Pleased with the surveys we initially completed for them, the
client asked us to return to their Cheshire Oaks site in 2021 to
refresh the existing information that had become outdated, i.e.
several new buildings and refurbishments weren’t reflected.

We also highlighted several larger building assets that required
attention in the next few years, allowing our client sufficient time
to plan and budget without the unexpected reactive costs.
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QOur services

=

Survey Services

Measured Building
Surveys

Drawing Verification
M&E Asset

ME&E Services
Medical Gases
Vertacility

Occupancy

Point Cloud
Topographical
Building Elevations

Space & Asset Tagging
(GS1)

Drainage / CCTV
GPR / Utilities

Drone Surveys

A

CAD & BIM
Services

CAD Bureau
Drawings Review,
Maintenance &
Management

BIM Model Hosting
BIM / Revit Modelling
Drawing Gap Analysis

Drawing Register
Creation

Schematic / Isometric
Creation

Land Registry
Compliant Plans

Scanning

Document Scanning
Document
Management System

Population

Drawing Scanning
(incl. Large Format

Invoice Scanning

Indexing &
Bookmarking

OCR
Document Hosting
Legacy Scanning

Compliance Document
Scanning

Estates, Facilities &
Capital Manual

Scanning

=

Compliance

Fire Fighting
Equipment and
Asset Surveys

Fire Compartmentation
Surveys

Fire Door Surveys
Fire Risk Assessments
Glazing Audits

Window Restrictor
Audits

Asbestos
Re-Inspections

Clinical Waste Audits

A

Project
Management

Project Management

Contract
Administration

The Atlantic

Business Centre
Atlantic Street
Altrincham WA14 5NQ

Churchill Court Regus
Admirals Park
Victory Way

Dartford DA2 6QD

Palmerston Road
Bournemouth
Dorset BH1 4HN
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