
Solution
Our team of experienced surveyors surveyed the buildings in 
scope using existing drawings, keeping costs to a minimum 
with other areas having full measured surveys. During the 
surveys the team collected key data that would allow for space 
rationalisation, including:

•  Room name, numbers and use
•  Department-occupied areas
•  Hours of occupancy
•  Ceiling heights, including slab and false ceilings
•  Clinical and non-clinical space (as per 2016 ERIC definitions)
•  Clinical room bookings (for adding information to the

Micad Room Utilisation Module)
•  Voice, data and power points

After all the relevant information was collected, we implemented 
the Micad IPR and populated this with the accurate drawings and 
data. Finally we presented the trust with reports showing areas of 
over and under occupation, allowing for some quick wins on space 
use and an immediate return on investment.

Throughout the project, our Project Manager liaised with the 
trust’s Senior Property Management Surveyor. This ensured the 
trust were provided with weekly updates of Sircle’s progress, and 
allowed them to react as soon as areas were completed.

Outcome

Just as they’d hoped, the Trust discovered how MICAD could be
used to increase the efficiency of their estates and improve how
they use their space. Their drawings became easier to understand
and share with stakeholders, and they learned where there were
opportunities to reduce costs and increase their funds. 

Services included:

•  Building Surveying
•  Polyline Drawings
•  MICAD Implementation and Data Population

Moving Forward
After completing the project at the Royal Free site, we began work on Barnet 

Hospital, another property in the trust’s portfolio. This has also been concluded 

successfully.

 

Combined with our regular update and audit service, the investment made in MICAD 

will be protected. The trust will continue to build on the potential savings as the 

accurate information in the IPR will remain up-to-date. 
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Challenge
The world-renowned Royal Free London, one of the UK’s biggest NHS trusts, is home to 10,000 staff who provide care for over 

1.6 million patients a year. Its main site, the Royal Free Hospital in Hampstead, stands at 151,294 m2. With a demand for more 

space and no room for expansion, the trust’s estates management team needed to better understand what they had and how 

it was being used In order to improve space efficiency. The trust were also keen to measure their performance against the Lord 

Carter report. There were major inconsistencies in their CAD drawings, with some comprising of over 700 layers. This made 

searching for and identifying relevant information difficult.

MICAD, Occupancy and Building Surveys
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Our services

Survey Services 
 

Measured Building

Drawing Verification 
 

M&E Asset 
 

M&E Services 
 

Medical Gases 
 

Occupancy 
 

3D Laser Scanning / 
Point Cloud 
 

Topographical 
 

Building Elevations 
 

Space & Asset Tagging 
(GS1) 
 

Drainage / CCTV 
 

GPR / Utilities 
 

Drone

Fabric

Planned Preventative 

Maintenance (PPM)

Schedule of Condition

Latent Defect 

CAD & BIM

 
CAD Bureau 
 

Drawings Review, 
Maintenance & 
Management 
 

BIM Model Hosting 
 

BIM / Revit Modelling 
 

Drawing Gap Analysis 
 

Drawing Register 
Creation 
 

Schematic / Isometric 
Creation 
 

Land Registry 
Compliant Plans

Scanning

 

Document Scanning 
 

Document 
Management System 
Population  
 

Drawing Scanning  
(incl. Large Format 
 

Invoice Scanning 
 

Indexing & 
Bookmarking 
 

OCR 
 
Document Hosting 
 

Legacy Scanning 
 

Compliance Document 
Scanning 
 

Estates, Facilities & 
Capital Manual 
Scanning

Compliance 

Fire Fighting 
Equipment and  
Asset Surveys 
 

Fire Compartmentation 
Surveys 
 

Fire Door Surveys 
 

Fire Risk Assessments 
 

Glazing Audits 
 

Window Restrictor 
Audits 
 
Asbestos  Re-
Inspections 
 

Clinical Waste Audits

Project 
Management

Project Management 
 

Contract 
Administration


